YOnetim Sistemleri ve
Kalite Iyilestirme Araclari
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Surec Yonetimi
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Stratejik Yonetim
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Stratejik Yonetim ve Surecler
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Balanced Scorecard
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Olciim Araclan

“OLCEMEDIGINIZi YONETEMEZSINiZ’

_gall§anlarla Sureclerin
llgili Sonuclar Performansi Temel

Performans
Sonuclarn

_Miusterilerle Toplum
llgili Sonuclar Algisi
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Yonetim Sistemleri

Kalite Yonetimi
1ISO 9001 :
Musteri lliskileri Yonetimi

1ISO 10002

Cevre Yonetimi
1ISO 14001 Risk YOonetimi
1ISO 31000

ISIG Yénetimi
OHSAS 18001

Bilgi Guvenligi Yonetimi
1ISO 27001
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Proje Yonetimi

Proje Tanimlama Ve Geligtirme Proje Uygulama ve izleme Proje Kapanis
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Proje YOnetimi Bilgi Alanlar
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Siirec lyilestirme Araclar
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Problem CozmeTeknikleri

e Beyin Firtinasi
« Akis Diagrami
* Histogram, Dagilim, Korelasyon Grafikleri
 Pareto Analizi

 Veri Toplama Teknikleri
- Neden-Sonug Analizi VN
« Kontrol Cizelgeleri
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Kalite Cemberleri ve Kaizen

Ekip caligmasi ve calisanlarin katilimi
Isi en iyi bilen isi yapandir
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Tesekkurler

KalDer Ankara, 0312 4474868
www.kalder.org
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